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"This waiting has
officially turned into
torture, I feel in prison. I
want to get my result
please before it harms
my health, this is totally
against human rights..."
Mert, application date Oct 2020

EXECUTIVE SUMMARY
In March 2022, we were alerted to the issues of significant delays to Turkish
European Community Association Agreement (ECAA) visa holders' applications
for visa extensions and indefinite leave to remain (ILR). Delays were consistently
beyond the UK Visas and Immigration six-month service standard, and have now
started to reach an unbelievable two-year waiting period.
In conjunction with affected Turkish ECAA visa holders, we conducted a survey
and reached out for case studies to describe exactly how they were impacted by
the decision-making delays and their experience of engaging the Home Office.
Co-creating this research and the campaign has been essential for those affected
to have ownership of the information we have collated, and to also steer how we
will use this information to advocate alongside them, and who we engage with to
help change their desperate situations.
Alongside the survey responses, we also looked at published statistics to gain
insight into the numbers of people affected, and when these delays started to
take effect. There is conflicting data presented by the Home Office but so far we
have established that as of December 2021, there are 8,0791 ECAA visa applications
are still being processed. Since the beginning of 2020, the Home Office has begun
to classify more ECAA visa applications as non-straightforward’ i.e complex, and
we have identified that upto 60% of applications are deemed to be ‘nonstraightforward’ by the Home Office in 2020.
When the Home Office has classified a case as ‘non-straightforward’, (a
classification with no definition or criteria), it has contacted the applicants in only
a handful of cases. However, when the Home Office has asked for additional
information or questions, these have just been requests for basic information, or
information that they already have in their possession. Disappointingly, the
applicants still have not received an outcome for their applications after this line
of questioning.
On analysis of the survey results (68 respondents), there was significant evidence
that the delays were having a detrimental effect on all those awaiting a decision.
Of the 58 respondents that had been waiting over the six-month service standard
which UK Visas and Immigration commit to, they described their suffering from a
financial, and emotional well-being perspective. ECAA visa holders awaiting an
extension or ILR decision had already faced the uncertainty and isolation brought
about by the pandemic, but they simultaneously faced the additional pressures of
not being able to leave the country. This has left parents separated from their
children, which has in turn resulted in serious psychological repercussions.
Respondents cited that they have been unable to be present by the side of sick
family members, nor attend funerals of family members, unless they withdrew
their applications. Being told by the Home Office to withdraw their applications is
‘insulting’, especially when individuals have invested their time, and financially to
build their businesses in the UK.

1. Home Office, Visas & Citizenship, UK Visa & Immigration Transparency Data Q1 2022. Published 26 May 2022.
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Many respondents have also become exposed to the Hostile Environment policies,
in particular the ‘right to work’ and ‘right to rent’ checks. Some respondents cited
they faced barriers to working even in a consultancy capacity because of the
reluctance to hire anyone that has an outstanding visa or ILR application despite
having the ‘right to work’ because they had applied before the existing visa
expired. Being prevented from working has hampered them from growing their
businesses, and the inability to travel has prevented them from travelling abroad
to meet new and existing clients to strengthen these relationships.
ECAA visa holders are ineligible for public funds and must rely on the income
from their business and personal finances to sustain themselves and their
dependents. The threat of becoming homeless has lingered over many of the
respondents because of the financial pressures, and as well as landlords hounding
them about the outcomes to their visa extension and ILR applications. Being
unable to rent a property has left individuals and their families in unsuitable and
overcrowded accommodation.
Naturally, an unprecedented event like the Covid-19 pandemic would disrupt
services and functions. However for some departments like the Home Office,
which holds significant responsibility in determining someone’s future, the
pandemic has become the defence for its poor efficiency, ability to process
immigration applications in a timely manner, and communicate with those
awaiting significant decisions. Now, it can use the prioritisation of Ukrainian visas
as a reason for additional delays to current applications.
Lengthy and unjustified delays to ECAA visa holders awaiting decisions well
beyond the six-month service standard have resulted in monumental suffering
and difficulties, and the disregard for the negative impact delayed decisionmaking is having is unjustifiable. The Home Office must be held to account for
these significant delays, and to answer to all ECAA visa extension and ILR
applicants when they ask why they are still waiting and they are having to put
their lives on hold.
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ISSUES & KEY FINDINGS
There was a surge in the number of applications via the ECAA route prior to
the UK exiting the European Union on 31 December 2020. Analysis of two sets
of official Home Office data2shows that from data published and available from
Q2 2019 to Q4 2021, 36,200 applications were received under the ECAA visa
route. However another data set ‘Immigration Statistics’ 3shows that for this
time period, Q2 2019 – Q4 2021, 32,516 applications were received.
4

Home Office released data in May 2022, shows that 8,079 ECAA visa
applications are still being processed by the end of December 2021.
The survey released between 16 March – 3 April 2022 received 68 responses
with the majority of the respondents awaiting a decision for a visa extension
(54) and four awaiting a decision on an indefinite leave to remain (ILR)
application.
Of the 58 respondents that we analysed as part of this study, 41 had received
communication from the Home Office stating that the case is ‘complex’. They
were not provided with further information on the complexity, and in the
majority
of cases (24 respondents) they were not asked to provide further
5
information or clarify any issues.
Only 29% of the ECAA visa holders were interviewed by the Home Office. Some
of those that were interviewed described the process of being interviewed as
being very basic with no in-depth questions asked on the financial information
that may have reduced the complexities of the case. Others explained that
they were asked questions for which information had already been provided.
The Home Office started to classify more ECAA visa applications as nonstraightforward’ i.e complex, and this has peaked in Q1, 2020. On the whole
between 40-60% of applications are deemed to be ‘non-straightforward’ by the
Home Office.
Both Covid-19 and the prioritisation of the Ukrainian visa and family schemes
have been cited as the reasons for the backlog and delays. However, neither
reasons justify why ECAA visa holders have had to wait up to two years to
receive an outcome on their applications.

2. Home Office, Visas & Citizenship, UK Visa & Immigration Transparency Data Q1 2022. Published 26 May 2022.
3. Home Office, Immigration Statistics year ending March 2022. Entry clearance visas- applications and outcomes.
Published 26 May 2022.
4. Home Office, Visas & Citizenship, UK Visa & Immigration Transparency Data Q1 2022. Published 26 May 2022.
5. Of the 68 respondents, 10 were analysed separately as their application was made within the 6-month service
standard timeframe the Home Office offers.
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Requests for expediting cases due to serious illness or bereavements have
been refused, and applicants told they can withdraw their case if they want to
travel to Turkey.
ECAA visa holders are not eligible for public funds and must rely on the income
from their business and personal finances to sustain themselves and their
dependents. The delays have impacted their businesses, contracts and client
relationships leading to financial difficulties, and loss of business.
Families and loved ones have been separated for too long leading to serious
emotional and wellbeing issues for the visa applicants and their families. The
delays are leading to depression and mental health issues for individuals and
their family members stuck in the UK.
Respondents shared how they have become victims of the ‘hostile
environment’. Some ECAA visa holders cited not being able to get further work
due to incorrect interpretations of ‘right to work’ checks, and landlords
refusing or threatening them with homelessness because of the outstanding
decisions.
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RECOMMENDATIONS
ECAA visa applicants awaiting decisions must all be informed immediately, if
their case has been classified as ‘non-straightforward’ or ‘complex’. Each ECAA
visa applicant should be given ample opportunities, including interviews to
explain any points the Home Office case workers need more information and
clarity on in a timely manner.
Those who were asked for additional documents should receive
communication to confirm these have been received by the Home Office.
Assessments of applications should be concluded within a month of the
documents being received and interviews conducted.
Anyone awaiting a decision beyond the six-month service standard should
have their cases decided as a matter of priority. Where this is not possible,
each applicant should be informed and given a reasonable deadline for the
decision, and no case should take longer than nine months maximum for an
outcome.
There should be transparent processes allowing applicants to check the
progress of their applications.
All those awaiting a decision that have endured a negative impact to their
business and finances as a result of the delays should be able to claim
compensation for their losses.
Anyone whose visas have been delayed beyond the six-month service
standard should be able to leave the country without the need to withdraw
their applications. For example, the Home Office could provide a unique
reference number or a digital stamp for those applicants with urgent travel
needs, which could be used for exiting and entering the UK.
All those awaiting an outcome to their applications should be given biometric
residence permits dated till their applications have been decided so they can
continue to work and seek accommodation without barriers.
Those awaiting a decision, especially beyond the six-month service standard,
should be able to have their cases ‘expedited’ when they present compelling
information e.g. bereavements or serious illnesses amongst family members.
Any applicants that have a complex financial and business history as a result of
decision-making delays should not have that period used against them in
future settlement applications.
The Home Office must be held to account for the delays in decision-making.
We ask for a published audit as to how and why delays of upto two years have
been permitted, and how they will ensure future delays will not occur.
We urge the Home Office to abide by the customer commitments they proclaim
to, and ensure that anyone, especially ECAA visa holders awaiting a decision, are
treated with respect and have their cases prioritised so they can restore their lives
and livelihoods.
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METHODOLOGY & THANKS
This report's investigation was conducted with European Community Association
Agreement (ECAA) visa holders and desk-based research from March-July 2022.
It was important for us to put those affected at the centre. This meant we held an
initial meeting with ECAA visa holders awaiting decisions to introduce MRN, and
our proposal to investigate and understand the issues in more detail, especially
how the delays were impacting people’s wellbeing. With the 20 attendees, we set
out a process to release a survey to better understand how people were impacted
by the decision-making delays and their experience of engaging with the Home
Office.
At a following meeting with ECAA visa holders with 41 attendees, the findings
were presented alongside a proposal on how we would use the findings to elicit
important and timely answers from the Home Office on the rationale for the
length of delays they faced. Case studies and interviews were held and gathered
in May 2022 to describe the human impact these delays have taken on all those
awaiting a decision.
We submitted a Freedom of Information Act request to have a current picture of
applications awaiting a decision but this was refused. We then resorted to what
was available in the public domain and used official data released by the Home
Office to determine the scale of people impacted by these delays, and the
outcomes of their applications.
We would like to thank all those affected for coming forward to share their lived
experience, and for allowing us to hear and present their stories. The ECAA visa
community has been waiting patiently for up to two years to grasp what their
futures may hold while they remain in this limbo state. Their resilience is to be
admired in uncertain times.
Sincere thanks also for the wisdom provided by many including Tugba, Tugce,
James Randall, and colleagues at MRN.
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"There are lots of things to say,
it effected everything, I lost my
father during this time period
and couldnt visit him before his
passing even I have filed a
letter to the HO written by the
Hospital about my father’s
situation is critical. I had a
chance to see him before his
death, but couldnt because of
the visa... "
Zeynep, application date Dec 2020

BACKGROUND
When the UK joined the European Community in 1973, it became bound by the
European Community Association Agreement (ECAA). The ECAA was created
under the Ankara Agreement to promote economic relations between Turkey and
the European community, and ended once the UK left the European Union.
This agreement enabled Turkish nationals over the age of 18 to apply for a Turkish
businessperson’s visa to establish a new business in the UK or help run an existing
or established business. In order to qualify for the ECAA visa,6 the applicant had to
be a Turkish national and meet the following key requirements:
Intend to establish a viable business/company in the UK
Have sufficient funds to establish the business, and for the running costs of
the business
Have sufficient funds to financially support themselves and any dependents
through the profits of the business without requiring an additional job or
relying on public funds 7
Extensive documentation is required to evidence the business and financial
information to support a Turkish businessperson’s visa, and this can include
producing the following evidence:
A viable business plan
Financial and funding information of available funds e.g. bank statements
Evidence of experience and qualifications recognised in the UK
Evidence of personal living costs
Contracts and agreements e.g. Insurance and rental or purchase agreements
Partnership agreements
While this is not a mandatory list of documents to provide to assess an
individual’s application, the Home Office needs to be satisfied that an applicant
meets the requirements and then grant them a leave period accordingly, or refuse
their application.
Those on a Turkish businessperson visa are excluded from accessing public funds
(no recourse to public funds), but they are eligible for extensions, if they meet the
eligibility requirements.8
Once the visa comes to its end, the visa holder can apply for either an extension
or, for indefinite leave to remain, if they are eligible.9

6. Home Office. (2020). Appendix ECAA Extension of Stay guidance Version 1.0. Available from:
https://www.city.ac.uk/__data/assets/pdf_file/0017/77030/portsmouth_harvard_guide.pdf [17 July 2022]
7. CSS & Co Legal Services (2022). Turkish ECAA (Ankara Agreement) Visa. Available from:
https://csslegal.co.uk/en/turkish-ecaa-(ankara-agreement)-visa [17 July 2022]
8. Home Office. (2020). Appendix ECAA Extension of Stay guidance Version 1.0. Available from:
https://www.city.ac.uk/__data/assets/pdf_file/0017/77030/portsmouth_harvard_guide.pdf [17 July 2022]
9. Eligibility for indefinite leave to remain requires the ECAA business person to be a Turkish national who has valid
leave to remain under the ECAA for the purpose of establishing themselves in business in the UK, has completed 5 years
of continuous leave, with the most recent period being under the ECAA business person route, meets the knowledge of
language and life in the UK requirement, has been able to financially support any family members with them without
recourse to public funds. With the business(es) the applicant must have established, taken over or become a director
and genuinely operate that business whilst she or he had leave as a ECAA, the business related to the applicant’s visa
must be viable during any qualifying periods, and the applicant must intend to continue to operate one or more
businesses in the UK.
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"I’m burn out. I
want to cry. I left all
my life behind and
came here to start
a new life. I feel like
I’d stayed in limbo."
application date July 2021

IMPACT OF COVID-19 ON ECAA VISA
HOLDERS
In early 2020, the global pandemic caused by Covid-19, found its way to the UK.
This rapidly led to public health measures including legally forcing businesses and
workers to ‘stay at home’ and banning all non-essential travel and contact with
other people. ECAA visa holders running businesses and employing Turkish
workers were equally affected by the ‘lockdown’ orders, resulting in a severe
financial impact on their businesses.
To mitigate the economic fallout for businesses, the UK government introduced a
number of measures including the Coronavirus job retention scheme, otherwise
known as the ‘furlough’ scheme, and recovery or loans schemes, alongside other
supporting schemes.10Both the furlough and recovery and loan schemes were
available to business owners regardless of their immigration status.
One scheme that was used by some of our survey respondents was the Bounce
Back Loan Scheme (BBLS).11It was available to small business owners regardless of
turnover, as long as they were trading prior to 1 March 2020, and they:
were losing revenue, and seeing their cash flow disrupted, as a result of the
Covid-19 outbreak
could benefit from £50,000 or less in finance. The maximum loan amount was
£50,000. 12
To apply, applicants were required to self-declare they met the eligibility criteria,
and undergo standard checks such as customer fraud, anti-money laundering and
know your rights customer checks.
The Government and BBLS were clear that where misconduct was identified
including providing false information on the loan application, the loan being used
for personal benefit, and dissolving the company to avoid repaying the loan, then
actions could be taken against them, such as:
the company being wound up by the Court
being disqualified as a director
having a Court Order made to pay compensation to any creditors13
There was no indication from the Government and information circulated in
relation to the BBLS that applying and holding a BBLS could have any influence
on an ECAA visa extension or ILR applications.
Eligibility for indefinite leave to remain for ECAA workers: the applicant must be a Turkish national who has valid leave
to remain under the ECAA for the purpose of working here, has completed 5 years of continuous leave with the most
recent period being under the ECAA worker route, meets the knowledge of language and life in the UK requirement,
not fall for refusal under the General Grounds for Refusal , has the ability to financially support any family members with
them without recourse to public funds.
Home Office. (2020). Appendix ECAA: Settlement indefinite leave to remain (ILR) and further leave to remain (FLR)
guidance Version 3.0. Available from:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/948045/turkishecaa-ilr-guidance-v3.0ext.pdf [17 July 2022]
10. Department for Business, Energy & Industrial Strategy, Ministry of Housing, Communities & Local Government, and
HM Revenue & Customs. (2021). COVID-19 financial support for businesses. Available from:
https://www.gov.uk/government/collections/financial-support-for-businesses-during-coronavirus-covid-19 [17 July 2022]
11. Department for Business, Energy & Industrial Strategy. (2020). Apply for a coronavirus Bounce Back Loan. Available
from: https://www.gov.uk/guidance/apply-for-a-coronavirus-bounce-back-loan [17 July 2022]
12. British Business Bank. (2021). Bounce Back Loan Scheme (BBLS). Available from: https://www.british-businessbank.co.uk/ourpartners/coronavirus-business-interruption-loan-schemes/bounce-back-loans/ [17 July 2022]
13. The Insolvency Service. (2022). Fact Sheet: Bounce Back Loans. Available from:
https://www.gov.uk/government/publications/fact-sheet-bounce-back-loans/fact-sheet-bounce-back-loans#bounceback-loan-case-study-1 [17 July 2022]
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ACCOUNTING FOR COVID-19
14

The Home Office did issue within its guidance that in order to review ECAA
extension applications, caseworkers could consider the impact of Covid-19 on
businesses or ECAA workers that were furloughed.
In summary, it states that discretion can be applied by caseworkers when
granting permission where the profits of an applicant’s business (2020-21) were
negatively affected by Covid-19 and the UK’s restrictions, and where all other
conditions are met.
It goes on to state that each case should be assessed on its own merits, and that
the following can be taken into account when an assessment is being made:
• how long the business has been in operation;
• its viability excluding the COVID-19 circumstances;
• previous profits; and
• use of any COVID-19 related schemes supporting businesses such as the issuing
of loans or grants15
In the case of an ECAA worker that is or was furloughed, then the caseworker
would continue to treat the worker as if they were in employment and would not
count a break in the continuity of employment, if certain criteria were met.16
The guidance does not state how the use of any Covid-19 related schemes could
or should be taken into consideration when assessing the applications.

14. Home Office. (2020). Appendix ECAA Extension of Stay guidance Version 1.0. Available from:
https://www.city.ac.uk/__data/assets/pdf_file/0017/77030/portsmouth_harvard_guide.pdf [17 July 2022]
/government/uploads/system/uploads/attachment_data/file/946527/turkish-ecaa-extension-v1.0ext.pdf
15. Home Office. (2020). Appendix ECAA Extension of Stay guidance Version 1.0. Available from:
https://www.city.ac.uk/__data/assets/pdf_file/0017/77030/portsmouth_harvard_guide.pdf [17 July 2022]
16. Home Office. (2020). Appendix ECAA Extension of Stay guidance Version 1.0. Available from:
https://www.city.ac.uk/__data/assets/pdf_file/0017/77030/portsmouth_harvard_guide.pdf [17 July 2022]

14

"My family cannot come to
UK. I've not been seeing my
currently 5 years old daughter
and my wife since August
2020."
Nuhkan, application date Oct 2020

HOME OFFICE DATA & OUTSTANDING
APPLICATIONS
To better understand how many ECAA visa extension and ILR applicants had an
outstanding decision, we requested up-to-date information for 2020-2021 via a
Freedom of Information Act request to the Home Office in March 2022.
Unfortunately, this was refused on the grounds that the data for this information
was held in different databases (CRS and CID) and it would require a manual trawl
to reconcile this information.
Beyond the guidance and casework, the Home Office has issued data to
demonstrate the numbers of applications and their subsequent outcomes for the
various visa routes that exist.
Here we share information from the two data sets: Immigration Statistics and the
UK Visa & Immigration Transparency Data both issued by the Home Office, that
offers a picture of the number of ECAA applicants and the decisions.
We want to note there is a discrepancy in figures between these two datasets.
We were unable to determine what criteria are applied to create these datasets.
Regardless, we felt it was important to share this data to highlight how its figures
are reported, and importantly the outcomes of the applications. The datasets do
not break down first-time ECAA visa applications against ECAA visa extension
applications.
Reviewing data released as part of the UK Visa & Immigration (UKVI)
Transparency Data on the number of Turkish ECAA visa holders ‘applications
received and input, or applications that are submitted online’ per year17show a
18
total of 36,200 applications for the reported period, which will include first time
applications and extensions. It has not been possible to disaggregate data to just
look at ECAA visa extensions.
2019 (Q2-Q4)- 7,053
2020- 15, 123
2021- 14,024
The Home Office data goes further to breakdown the data (see table 1) to describe
what percentage of the applications have been met within the six-month service
standard for these applicants,19and what remains outstanding. It also breaks down
applications into ‘straightforward’ and ‘non straightforward applications’,
although it does so without describing what qualifies as ‘straightforward’ or ‘nonstraightforward’.

17. *Data is only reported for 2019 onwards.
18. Home Office Visas & Citizenship. (2022). UK Visa & Immigration Transparency Data Q1 2022. Published 26 May 2022.
19. AUK Visas and Immigration. (2022). About our services, Available from:
https://www.gov.uk/government/organisations/uk-visas-and-immigration/about-our-services [17 July 2022].
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Non
Straightforward
Total Applications straightforward
Applications
Rejected
Applications
Received
Received

Quarter

Total
Applications
Received

2019 Q2

2229

38

Of those
Straightforward
Applications
received, the
number
completed
within Service
Standard

16

2175

2162

Of those
Of those
Straightforward
Straightforward
Applications
applications that
received, the
were outside the
percentage
Service Standard,
completed
the number which
within Service
remain outstanding
Standard

99.4%
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Of those Non
straightforward
applications
received, the
number which
remain
outstanding

3

2019 Q3

2342

20

42

2300

2285

99.3%

2

6

2019 Q4

2484

28

158

2326

2323

99.9%

1

55

2020 Q1

2999

1

1072

1927

1923

99.8%

0

233

2020 Q2

2871

0

1705

1165

1164

99.9%

1

419

2020 Q3

3449

19

1413

2036

2033

99.9%

2

1067

2020 Q4

5084

191

2347

2737

2733

99.9%

2

862

2021 Q1

3188

102

1510

1678

1677

99.9%

0

632

2021 Q2

2790

58

1383

1407

1407

100.0%

0

633

2021 Q3

4458

83

1971

2487

2485

99.9%

0

733

TOTAL

31894

540

11617

20238

20192

21

4643

Table 1: Data extraction of ECAA visa application processed within service standards by the Home Office.20

The table shows the rapid increase in the number of applications that were being
classified as ‘non-straightforward’ from the beginning of 2020.
The number of applications designated as non-straightforward has risen steadily
per quarter with its peak in Q2 of 2020 (59% classified as non-straightforward
applications), and has remained in the thousands since the beginning of Q1 2020.

Graph 1: Total ECAA visa applications received, rejected and classified as non-straightforward applications
received by the Home Office.

20. Home Office Visas & Citizenship. (2022). UK Visa & Immigration Transparency Data Q1 2022. Published 26 May 2022.
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Mapping the number of ‘non-straightforward’ applications against the number of
total applications received per quarter and year reveal an upward trend of
applications being designated ‘non-straightforward’ every quarter and year.
On calculating the percentage of applications that are designated as ‘nonstraightforward’, the data shows that since the beginning of 2020, between 4060% of applications are being dealt as ‘non-straightforward’ applications resulting
in significant and unexplained delays for ECAA visa holders.

Graph 2: Number of ECAA visa applications classified as non-straightforward by the Home Office.

Seeing as the pandemic and the restrictions imposed in the UK were enforced
from March 2020, and the loan recovery schemes were made available later in the
year, it is unclear why there was a rise in the number of non-straightforward
applications from the beginning of 2020. This trend also remains unexplained by
the Home Office.
Also to note that outcomes for 31,894 of the applications received have been
reported, yet there is an omission of data for 4,306 applications, including
whether these are straightforward or non-straightforward applications.

18

APPLICATION OUTCOMES & REFUSALS
On analysing and interpreting the immigration statistics for 37,546 ECAA (Turkish
businessperson visa) applications from 2005 till March 2022, the outcomes were
as follows:
13,778 (37%) were issued
23,490 (63%) were refused
21
278 (1%) were applications that lapsed or were withdrawn
Mapping the outcomes over the number of years for which data is published
shows how refusal rates rose to 87.5% in 2008 and then showed a slow decline in
refusals between 2011 and 2019.
After 2019, where only 15% (541 of 3493) of applications were refused, the refusals
climbed sharply to 81.2% (16,970) in 2021.

Graph 3: Decision outcomes for ECAA visa applications by the Home Office.

We know that there was an increase in the number of applications submitted and
received in 2020 driven by the closure of the ECAA route but there is no Home
Office issued statement on why there has been a steady and significant increase
in the rates of refusal or classifying applications as non-straightforward. 22

21. Home Office. (2022). Immigration Statistics year ending March 2022. Entry clearance visas- applications and
outcomes. Published 26 May 2022.
22. There are clear grounds for refusal that are cited in the guidance but also the caseworkers have an ability to consider
discretionary grounds for refusal including:
criminal grounds
Being involved in a sham marriage or sham civil partnership
Mis or false representation, false documents or false information submitted in relation to an application
debts to the NHS
unpaid litigation costs
rough sleeping in the UK
Home Office. (2020). Appendix ECAA Extension of Stay guidance Version 1.0. Available from:
https://www.city.ac.uk/__data/assets/pdf_file/0017/77030/portsmouth_harvard_guide.pdf [17 July 2022]
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HOME OFFICE BACKLOG
Covid-19 has also been cited as one of the reasons for the delays in processing
applications by the Home Office with it manifesting in a backlog. Applications for
family, studying and work visas are cited to be taking longer to process.23, 24
The Home Office have suspended the priority application routes, and stated that
they are prioritising visa applications for Ukrainian nationals fleeing the war
25
creating additional delays to existing applications from outside of the UK.
For
26
applications from inside the UK, no reason is given for any delays. However, one
ECAA visa applicant shared the following email they received from UKVI in April
2022:

23. Minassian, N. (2022, May 24). Visa extension delays soar as applicants are left in limbo and 'unable to earn money'. ITV
News. Available from: https://www.itv.com/news/2022-05-24/im-a-legal-immigrant-but-im-scared-ill-be-deported [17
July 2022].
24. Dickinson, K. (2021, May 12) Couple left in limbo for months after Home Office backlog causes long delays to visa
applications. Chronicle Live. Available from: https://www.chroniclelive.co.uk/news/north-east-news/couple-left-limbomonths-after-20571114 [17 July 2022].
25. UK Visas and Immigration. (2021). Visa decision waiting times: applications outside the UK. Available from:
https://www.gov.uk/guidance/visa-decision-waiting-times-applications-inside-the-uk [17 July 2022].
26. UK Visas and Immigration. (2021). Visa decision waiting times: applications inside the UK. Available from:
https://www.gov.uk/guidance/visa-decision-waiting-times-applications-inside-the-uk [17 July 2022].
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SURVEY FINDINGS & THE CONSEQUENCES
OF DELAYS
Between 15 March and 3 April 2022, we issued a survey asking ECAA visa holders
awaiting a decision on their visa extension application or ILR application to share
their experiences. This was distributed via ECAA visa holders awaiting a decision
to their existing networks, and it was also circulated to those that registered to
attend the initial meeting we held with ECAA visa holders on 9 March 2022.
We received 68 responses, and of these the majority had applied to extend their
visas (54) and only four had applied for ILR. 66% of the respondents were based in
London, which is likely to be influenced by the networks through which the
survey was distributed.

"My wife's brother died,
she couldn't go to his
funeral..."
application date Dec 2020
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APPLICATION PROCESSING TIMES
From the 68 respondents, 10 were identified to be within the UKVI 6-month
service standard (i.e. applications were made between October 2021- February
2022) and have been omitted from the data and analysis in this report.
In most cases, a visa extension or ILR application was made in 2021. So, to date
respondents have been waiting between at least seven to 19 months for a
response to their application. This delay falls well short of the six-month service
standard the UKVI holds itself to for ECAA application assessments.

Year & quarter

No. of applications

2020

25

Qtr3

9

Qtr4

16

2021

33

Qtr1

10

Qtr2

12

Qtr3

11

Total

58

Table 2: MRN's survey results of application submission dates (quarter/ year).
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"This visa problem and
covid situation affected
very badly my work life
and health. I miss my
family...We can't rent
house, can't solve health
problems, we can't see
our family, we are losing
opportunities for our
jobs. This is not fair."
Belde, application date Oct 2020

REASONS FOR DELAYS & WHY ARE CASES
'COMPLEX'?
Some applicants were informed that the reason for the delay of their application
was as a result of their case being deemed to be ‘complex’ (41 respondents)
although there was usually no further reason or details given beyond this by the
Home Office.
Our assumption is that ‘complex’ cases equate to the Home Office assessing the
application as a ‘non-straightforward’ application. UKVI states clearly that where a
case has been designated as ‘complex’ then:
“If there is a problem with your application or if it is complex, we will write to
explain why it will not be decided within the normal standard. We will write
within the normal processing time for the 8 week standard and within 12 weeks
for the 6 month standard. The letter will explain what will happen next.” 27
Despite the claim by UKVI about its service standards and its customer
commitments,28some of the respondents (13 respondents) were not advised that
there would be a delay in decision-making, and at the time of the survey were
awaiting further communication by UKVI. One respondent only found out his case
was deemed to be ‘complex’ after they complained, which in itself took three
months to receive a response to:

“I have not been given any information until I made an online
complaint. 3 months after my complaint, I received the standard
email saying that they are aware of my application but they
cannot process it due to the complexity. They also added that I
am free to withdraw the application and leave the country if I
wish so, which was really insulting considering all the
investment I made in this country.”
Tugce, application date May 2021
Where respondents were provided with a reason for the delay in processing, we
asked respondents to identify what reason had been given, if any. In the majority
of cases (41 respondents) they had been told their case was deemed to be
“complex” but of these only 24 had been asked for further business or financial
information.
One respondent that initially applied for ILR in January 2021 said they had been
contacted in June 2021 for additional information but were still waiting for an
outcome or further information:

“They wanted some documents about Bbl [bounce back loans]
in June 2021. Still waiting and there are any reason about it.”
Onur, application date Jan 2021
27. UK Visas and Immigration. (2022). About our services. Available from:
https://www.gov.uk/government/organisations/uk-visas-and-immigration/about-our-services [17 July 2022].
28. UK Visas and Immigration. (2022). Our Commitments. Available from:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/741671/UKVI_Custo
mer_Commitment_Poster_v8.pdf [17 July 2022]
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Four respondents cited ‘another reason’ the UKVI gave them but only one
respondent shared more details on the reason, which was ‘bounce back loans’.
They had been asked to provide further details on their business and financial
history but they had not been interviewed by UKVI despite their application being
submitted in December 2020.
Of the 29 respondents (50%) that had been interviewed by UKVI, 10 had applied in
2020 (August- December), and by the time of the survey had been waiting
between 15- 19 months. Those interviewed felt the interviews were basic, did not
delve into their financial or business history or information, and did not give them
any clarity on what the issues were regarding their applications so they could
support them.

“No clear reason is given at all. I have attended an interview (to
my surprise it was on Teams but I had to travel more than an
hour by car for an online meeting). I haven't been told any
specific information during the interview….”
Respondent 1, application date June 2021
“There is no reason, they just said your file is too complicated,
they said they need a long study to decide.”
Mert, application date Oct 2020
We were also able to gather case studies and testimonies of individuals alongside
the survey responses. These captured the long waiting times people were facing
despite additional information being provided by the applicants:

“The only thing they
said was my
application raises
exceptionally
complex issues.”
Onur, application date Nov
2020
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Case: G
"My husband and I have been living in the UK since
July 2020 with ECAA (Turkish Businessperson visa) in
London.
Our first visa expired in July 2021 and we have applied
to extend our visa on 23 July 2021 and have submitted
our documents on 8 September 2021. Usually, the
Home Office must accomplish the application within 6
months but they have sent an email on 17 November
2021 about our application mentioning exceptionally
complex issues but without giving further details
about them
At the same time, the parents of my husband live in
Turkey on their own and they had medical surgery.
Since they are old and they don’t have anybody but us
to take care of them. He needed to be there for their
post-operative case. For this reason we have sent an
email to the Home Office with their medical reports
and ask them If possible to expedite our application.
Then they have requested additional documents on 21
January 2022 about my business (Bank statements,
Bounce Back Loan payments etc.) and I have sent all
requested documents but I did not get any answer
back.
Recently, because of my mother in law’s health
issues, she needed to have another medical surgery.
We have a medical report about that. We have sent
the details about the situation to the Home Office on
27 April 2022. We are still waiting for their reply."

Some survey respondents have been able to use their local MPs to get
clarification on the delays on their applications. Below is an excerpt of the Home
Office UKVI response in March 2002 to an MP that followed up on behalf of her
constituent:

27

28

We recognise that applications which require additional and lengthy assessments
of financial and business history can result in longer decision-making times.
However, the Home Office and UKVI, in particular, are failing to inform people of
the delays, details on the reason for the delays, and engaging with the applicants
in a timely manner, so they can make informed decisions about their future in the
UK.
There is a significant lack of understanding by the Home Office on how the
uncertainty and lack of communication fuel emotional and wellbeing issues, and
strain on business and personal relationships.

"We still have lots of
stress because I can't
be sure about our
future here."
Respondent 19, application date
Sept 2021
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Case: L
"I have been living in London since March 2020. I
applied for the ECAA visa extension on 7th of October
2020. During this time, I found out that my sister was
diagnosed with cancer. In June 2020, she had her first
operation and chemotherapy. In February 2022, her
health got worsen and her feet bones were broken
due to the cancer tumour. She then had her second
operation and her broken bones were taken out.
Unfortunately, the cancer has spread to all her body
and she has gone blind.
I have not been able to see my sister when she most
needed me. Words are not enough to describe my
grief and pain. Because of what I've been through, I
had a mental crisis and I passed out in a public place
recently. An ambulance took me to hospital and my
GP prescribed me with antidepressants. I am so so
sad. If we make our voice heard, maybe others will
not have to go through the same pain in the future."

THE TOLL OF DECISION-MAKING DELAYS:
COVID-19 & THE HOSTILE ENVIRONMENT
SEPARATED FROM LOVED ONES
ECAA applicants have had to endure being in the midst of a global pandemic that
has impacted their businesses and lives, and survive with the uncertainty of when
they will receive a decision on their applications.
Coping and managing with the restrictions and isolation as a result of Covid-19
has taken its toll particularly on those separated from their families and loved
ones. Respondents shared the stress and anxiety they felt being kept apart from
loved ones and families because they are not allowed to leave the country whilst
waiting for a decision. When some respondents asked the Home Office to
expedite their cases due to bereavements or serious illnesses in the family, they
have been refused and told casually they can withdraw their applications.
The majority of respondents (53 respondents, 91%) explained that they felt ‘stress
and anxiety’ due to the delays, and 45 respondents explained they were impacted
by not being able to visit family abroad to celebrate or attend funerals, nor
support family members suffering with serious illnesses.
A respondent that asked to remain anonymous shared:

“We had lost our babygirl during this long wait and she was our
first child. I and my wife had really difficult days alone here and
the home office is not allowing us to visit our families and also
because of the covid our families was not able to come and visit
us. We still have lots of stress because I can't be sure about our
feature here. It also effect my business because psychologically
If i can't see my future it really make me feel depressed and
can't focus on my business clear.”
Respondent 19, application date Sept 2021
Another respondent shared that they their wedding has been postponed because
of the delays:

“I haven’t seen my family for 2,5 years and i was going to
celebrate my wedding but i postponed my celebrations for a
significant time. They make me very stressed and ınhappy (sic)".
Eda, applied Aug 2020
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Other respondents shared how detrimental the delays were to their mental
wellbeing and those of their dependents living with them in the UK:

“I have been waiting for a decision with no end in sight. I am
mentally, physically and emotionally depleted. I am severely
depressed and have been seeing a therapist and taking antidepressants. I have periodic panic attacks. My well-being and
mental health has taken a major toll.
Knowing that Home Office is acting arbitrarily, I, along with the
rest of the Turkish community, have been living in fear and
despair.”
Applied for indefinite leave to remain, Feb 2021
The delays were particularly driving people into despair- seeing no hope in sight.

“I haven't seen my family for more
than two years. It affects my
mental health very severely.
Because my mum is living alone
and I lost my father, and when she
needs me I can't go to see her and
last year she had so many health
problems... I'm doing my best to
stay here. I put a lot of effort into
running my business, but now I'm
psychologically worn out by this
uncertainty. I've been waiting for
18 months.”
Ozge, application date Oct 2020
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Even children residing with their parents are being affected by the delays and
being kept apart from their loved ones:

“Stress-related panic attacks started in me and Sebaroid
(sic)Dermatitis started in my body with stress-related
depression. My son suffers from depression because he can't see
his grandparents.”
Respondent 8, application date Feb 2021
The Home Office has shown little to no compassion and has told ECAA visa
holders to withdraw their applications. Two other respondents who followed up
with the Home Office and shared additional information on their personal
situations shared their experience:

“I have some health problem. i need go to turkey regularly for
my check ups. And also my mother had an important health
problem. my advisor and i shared all health record and doctor's
letter with home office but they said 'the applicant also has the
option to withdraw their application in order to travel to Turkey
if they should wish to do so.' this is disappointed (sic).”
Belde, application date Oct 2020

“They wanted some documents about
Bbl in June 2021. Still waiting and there
are any reason about it…I have got
business in my country , because of ban
of travel , they also stucked (sic). My
mother had an operation and wrote an
email to HO but they said that I can
withdraw my application. This reply is
very unfortunate, how can I run my
business in here without visa.”
Onur, application date Jan 2022
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Others have been separated from children and loved ones and family
relationships have suffered.

“I applied for my daughter in June 2021, I want her to take her
with me and do her education here. But since my application
has not been concluded, my daughter is waiting as well.I haven't
seen my family in all this time. I had a girlfriend, I couldn't see
her and in the process our relationship ended.I am also a heart
patient. My doctor in Turkey is waiting for me for a checkup.
Although I received and sent a letter from my doctor, Home
Office was not interested.”
Ramazan, application date Aug 2020
To be told that the only route to see family is by withdrawing your application is a
bitter pill to swallow for several reasons, but most importantly because
respondents had made the UK their home- respondents had been in the UK for an
average of five years (since 2017) by the time they undertook the survey. One
respondent shared that they had arrived in the UK in 1985 and applied for
indefinite leave to remain in May 2021. They were informed their ‘case was
complex’ but no other details were presented. Their Digital Product and Project
Management and Consultancy (respondent 2) has been suffering as a result of the
delays: “My biggest contract is a company where they have multiple engineering
offices across Europe and America and I had to travel to work with the engineers.
Because of my travel block I lost additional contracts for new projects.”
The other reason that it is unfair to ask ECAA applicants to withdraw their
application is because the ECAA visa route is now closed. With it being closed
since 31 December 2020, it makes it much tougher to enter the UK to establish a
new business. The only routes available to them include routes that require
significant financial investment, or where they are sponsored and employed by a
company or organisation, which will likely require an out of country application
and fees to pay like the immigration health surcharge.

34

Case: Ms U
"My husband arrived in the UK in July 2020 under the
Ankara Agreement. I stayed in Turkey with my two
sons who are 13 and 17 years old. Unfortunately, when
my husband arrived in the UK, the pandemic just
began. He couldn't run his mobile barber business for
6 months and couldn't generate enough revenue.
After 6 months of his arrival, we applied for family
visa to be able to join my husband, however it was
refused due to lack of sufficient income. My husband
applied for visa extension in July 2021; it is almost May
2022 and we are still waiting. My sons have not seen
their father for 14 months. We are mentally
exhausted, it's really hard to wait. We just want to
live together as a family again. This is our most basic
right taken from us. No child deserves to live away
from his family. Please let our voice heard and put a
stop to this."

THE FINANCIAL BURDEN & THE HOSTILE
ENVIRONMENT
Another key aspect of the survey was to identify if and how the delays were
bearing upon their businesses, and if this was then translating into financial
hardship.
Back in January 2022, it was reported that ECAA visa holders awaiting decisions
29
on their applications were “struggling to make a living”. In our survey, over 65% of
the respondents described either facing financial difficulties or a loss to their
business, and any impact to the business rose to 79%. ECAA visa holders are not
eligible or entitled to recourse to public funds (NRPF) and any potential attempts
or access to public funds could have a negative impact on their applications, be it
a visa extension or an ILR application. Having no safety net means they are solely
reliant on the income they derive from the business they run or work from to
financially support themselves and their dependents.
The irony of the delays is that much of the impact is being had on the businesses
that the ECAA visa holders own and run. We fear that in future these weaker
financial periods in the ECAA visa holders’ business history could be used against
them in future settlement applications.
An additional driving factor in the loss of business is the misunderstanding that
an outstanding visa application and not possessing a residence biometric permit
means an individual no longer has the right to work. This is a direct result of the
30
Hostile Environment policies which have driven fear in employers and
commissioners of being penalised or having criminal sanctions placed against
them if they employ someone without the ‘right to work’. However, most
employers and commissioners have a basic to poor understanding of the
31
immigration rules specifically the ‘right to work checks’, and fail to understand
that anyone with an outstanding visa application is eligible to continue to work
until their application is refused.
Below are a just a selection of quotes from the survey respondents describing
how the uncertainty of their visa status and the delays have resulted in a loss of
contracts, business relationships and partnerships especially where those
business owners rely on travelling and meeting clients and contractors outside of
the UK, and how the Hostile Environment is manifesting itself for those that have
the right to reside in the UK:

29. Bulman, M. (2022, Jan 29). ‘Utter contempt’: Thousands of Turkish nationals in Britain trapped in limbo due to Home
Office delays, 29 January 2022. The Independent
Available from: https://www.independent.co.uk/news/uk/home-news/turkish-ecaa-delays-visa-home-office-ukb2002772.html [17 July 2022].
30. Migrants’ Rights Network (May 25, 2022). Hostile Environment: 10 Year Anniversary
Available from: https://migrantsrights.org.uk/2022/05/25/hostile-environment-anniversary/ [17 July 2022].
31. Migrants’ Rights Network (2022). Right to work checks- Guide for trade union representatives. Available from:
https://migrantsrights.org.uk/2022/04/14/new-right-to-work-checks-guide/ [17 July 2022].
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“I found a well-paid contract at the ministry of health. The
interview went well and they asked for my BRP. On top of that, I
wrote to the internal affairs by adding the documents. But they
did not give any answer. Almost every day, a recruiter calls me
about new job opportunities. I cannot make new business
contacts because my visa result has not arrived.”
Yusuf, application date Aug 2020, IT Tech consultancy

“I am struggling to explain my visa status to my potential and
current clients. I lost couple of clients because of the visa
extension delay.”
Sinan, application date Dec 2020, Software development
service

“I want to rent an office, but because of the extension
application, I do not have a valid brp, so the office
owners/landlords do not look at my opinion positively and
therefore I cannot develop my business.”
Ibrahim, application date Aug 2021, Bookkeeping Limited
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“I had to attend a meeting in
Uzbekhistan, but unfortunately I
was unable to travel so that I
lost this oppurtunity and I had
provide to my high profile client.
As a result, they didn't want to
go further with me. Apart from
this, I lost my the most
important client in Turkey as
well. I was required to attend a
meeting with her client in
Turkey who was going to create
a company in the UK, but again i
couldn't due to my visa issue.
This client was the one I worked
the most over the lockdowns. I
was terribly embarassed when
saying my excuse!!!"
Onu, application date Nov 2020,
consultancy company

“It is extremely hard to deal with customers, expanding this
business opportunities, staff management, new investment
opportunities and also we are loosing time and assets to start
looking for business expansion and investment opportunities in
business (sic). if you don’t go forward with your business,
business started going backwards there is nothing we can do to
stop it under this circumstances."
Onur, application date Jan 2021, Coffee and burger business
“It is more difficult to get new contracts without a valid BRP. I
have plans to start new project, however I can not start it
because of the delay of my visa extension. I can not plan my
business and personal life because of the unpredictability in my
visa extension application."
Dogan, application date Feb 2021, Software development
company
“My biggest contract is a company where they have multiple
engineering offices across Europe and America and I had to
travel to work with the engineers. Because of my travel block I
lost additional contracts for new projects.”
Respondent 2, application date May 2021, Digital Product and
Project Management and Consultancy

“One of my consultancy services is
to help UK companies do business in
Turkey. As part of this service, I
usually visit Turkey for my UK clients
and try to find suppliers, business
premises or carry out market
research etc. Unfortunately, while
waiting for my visa, I lost so many
business opportunities because I
cannot leave the UK.”
Tugce, application date May 2021,
Business consultancy
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Another key tenet of the Hostile Environment policies is the ‘right to rent’ checks
that landlords are legally obligated under the Immigration Act 2014 and 2016 to
undertake to confirm an individual has a legal right to reside in the UK. This
results in lay people being forced to interpret immigration documentation, and
determine if they can rent their property to the potential tenant.
This law has already been identified by the courts as discriminatory but the
Government refuses to abolish this law, and won an appeal in the Court of Appeal
to continue with this discriminatory policy. 33
Of the respondents, 19 of them described having to face the additional stress of
the ‘right to rent’ checks and had been pressurised by landlords regarding the
outcome of their visa applications.

“I need change my house but landlords and agencies refusing
my applications about my visa problem.”
Belde, application date Oct 2020
In some cases, respondents shared they were unable to rent any new properties
because landlords refused to accept an outstanding visa application as sufficient
proof of their ‘right to rent’, and were either made homeless or threatened with it.

“Since my lease agreement has expired, the real estate
company asked me for a residence permit and I told him about
it many times, he threatened me and said he will terminate the
lease. He sent e-mails every day and I was very uneasy about
this situation. this affected my work energy in a negative way.”
Yucel, application date June 2021
“My landlord continuously asking about the status of my right to
rent.”
Respondent 2, application date May 2021, Digital Product and
Project Management and Consultancy

32. Home Office and UK Visas and Immigration. (2014). Right to rent immigration checks: landlords' code of practice.
Available from: https://www.gov.uk/government/publications/right-to-rent-landlords-code-of-practice [17 July 2022].
33. Gentleman, A. (2020). Right to rent rule ‘justified’ finds UK appeal court. The Guardian. Available from:
https://www.theguardian.com/politics/2020/apr/21/right-to-rent-rule-justified-finds-uk-appeal-court [17 July 2022].
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The pressure and hardship of an outstanding and exceptionally
delayed visa or ILR application felt by ECAA visa holders is
inexcusable. When ECAA visa holders have to run a business to
survive and prove the viability of their business, the added
burden of having threats to their homes and the loss of
contracts and work due to the delays in the decision are unjust,
particularly when they are not told when that end might be in
sight.

“I was planning to rent a flat,
but property agents and
landlords don't want to sign a
lease with me as despite my
right to rent, I am not a long
term responsible tenant in
comparison with the other
potential tenants. So, there is
no doubt this affects my new
flat seeking situation.”
Onu, application date
November 2020

“I am having difficulty
convincing my existing clients
and any new potential clients
to continue with me due to
uncertainties of my visa
status.”
Ozge, application date Oct
2020, book-keeping and
financial consultancy
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"If we make our voice heard,
maybe others will not have to
go through the same pain in the
future."
Case L

CONCLUSION
The past two years of the global pandemic have brought immense disruption and
heartache to people’s lives and livelihoods. Most of all it has impacted migrants
and their communities for a number of reasons, including being on the frontline
of the pandemic and placed at higher risk whilst some having to navigate the lack
of a safety net to support them when their incomes started to disappear.
Naturally, an unprecedented event like the Covid-19 pandemic would disrupt
services and functions but for some departments like the Home Office, which
holds significant responsibility in determining someone’s future, the pandemic
has become the defence for its poor efficiency, ability to process immigration
applications in a timely manner, and communicate with those awaiting significant
decisions.
External events such as the Ukraine-Russian war and the need to safeguard
Ukrainian refugees, have changed the Home Office’s priorities. However, the
disregard for the negative impact delaying decision-making for other migrants is
unjustifiable.
Lengthy and unjustified delays to ECAA visa holders awaiting decisions well
beyond the six-month service standard have resulted in monumental suffering
and difficulties. Whilst the Home Office had a rational defence of Covid-19
backlogs, it has now moved onto the defence of having to deal with ‘complex’
cases. A blanket statement that is stamped on letters and case files with ease
without explaining what it means, nor inviting the applicants to help unravel the
complexities they have identified.
ECAA visa applicants awaiting decisions as they wait without a reasonable
conclusion to their situations are becoming victims of the ‘hostile environment’,
and undue bearing to their mental wellbeing. Those awaiting a decision have had
to endure loss of business, contracts and income as clients, commissioners and
suppliers do not want to risk getting into agreements with ECAA visa applicants
with an outstanding claim, because they fear, incorrectly, that they will be
penalised for doing so.
The financial loss and being unable to grow their businesses as per their plans,
has led to a significant impact on their mental wellbeing, and some have had to
turn to medical and emotional intervention to cope.
Where individuals have asked for leniency and requested that their case be
expedited, they have been met with little to no compassion, and they have been
told they can ‘withdraw their application’. With threats of homelessness and the
pressure from landlords, compassion is exactly what anyone awaiting a decision
on their ECAA or ILR application needs right now.
We urge the Home Office to abide by the customer commitments they proclaim
to, and ensure that anyone, especially ECAA visa holders awaiting a decision, are
treated with respect and have their cases prioritised so they can restore their lives
and livelihoods.
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RECOMMENDATIONS
ECAA visa applicants awaiting decisions must all be informed immediately, if
their case has been classified as ‘non-straightforward’ or ‘complex’. Each ECAA
visa applicant should be given ample opportunities, including interviews to
explain any points the Home Office case workers need more information and
clarity on in a timely manner.
Those who were asked for additional documents should receive
communication to confirm these have been received by the Home Office.
Assessments of applications should be concluded within a month of the
documents being received and interviews conducted.
Anyone awaiting a decision beyond the six-month service standard should
have their cases decided as a matter of priority. Where this is not possible,
each applicant should be informed and given a reasonable deadline for the
decision, and no case should take longer than nine months maximum for an
outcome.
There should be transparent processes allowing applicants to check the
progress of their applications.
All those awaiting a decision that have endured a negative impact to their
business and finances as a result of the delays should be able to claim
compensation for their losses.
Anyone whose visas have been delayed beyond the six-month service
standard should be able to leave the country without the need to withdraw
their applications. For example, the Home Office could provide a unique
reference number or a digital stamp for those applicants with urgent travel
needs, which could be used for exiting and entering the UK.
All those awaiting an outcome to their applications should be given biometric
residence permits dated till their applications have been decided so they can
continue to work and seek accommodation without barriers.
Those awaiting a decision, especially beyond the six-month service standard,
should be able to have their cases ‘expedited’ when they present compelling
information e.g. bereavements or serious illnesses amongst family members.
Any applicants that have a complex financial and business history as a result of
decision-making delays should not have that period used against them in
future settlement applications.
The Home Office must be held to account for the delays in decision-making.
We ask for a published audit as to how and why delays of upto two years have
been permitted, and how they will ensure future delays will not occur.
We urge the Home Office to abide by the customer commitments they proclaim
to, and ensure that anyone, especially ECAA visa holders awaiting a decision, are
treated with respect and have their cases prioritised so they can restore their lives
and livelihoods.
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ABOUT MIGRANTS' RIGHTS NETWORK
Migrants’ Rights Network is a charity that works alongside
migrants in their fight for rights and justice.
We partner with individuals and organisations to co-create
campaigns to challenge policy and legislation; build
leadership
and
campaigning
capacity
in
migrant
communities; and raise awareness of migrants’ rights.

ABOUT ECAA VISA DELAY CAMPAIGNERS
ECAA visa delay campaigners are a group of ECAA visa
holders that are awaiting an outcome on their applications.
They have come together to create an informal support and
information network.
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